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Appendix 2 

Draft Council Plan 2020-30 

Summary of Consultation Responses  

 
The consultation was launched on 24 September 2019 and ended on 7 November 
2019. 

The online consultation asked the following questions: 

 Do you agree with the priorities set out in the draft Council Plan 2020-2030? 

 Do you agree with the objectives identified under each of the priorities? 

 Is there anything that you think should not be include in the Plan?  

 Is there anything missing (key challenges or issues) that you think should be 

include in the Plan? 

 

The consultation was promoted in the following ways: 

 Launch of the consultation on 24 September 2019 with a dedicated web page 

and media release 

 Direct email notification to all Allerdale Borough Council elected members 

 Posts on homepage of intranet to alert staff ad direct email to all managers 

 Direct email notification to a range of stakeholders including: all Chief 

Executives of the Cumbria Chief Executives Group, Cumbria Association of 

Local Councils, Chamber of Commerce, a range of third sector partners 

 Direct email notification to all town and parish councils 

 Opportunity for toan and parish councils to give feed  

 Social media was used to generate interest via Facebook and Twitter 

 

People were able to respond online, by post or email.  At the closing date there were 

39 responses to the consultation received online and a further 15 by email. 

Comments were received from individuals, parish councils, and partner 

organisations.  The consultation was not designed to be a statistically representative 

sample of public opinion, but to gauge the opinions of those who have chosen to 

participate in the process. 

All the feedback received has been considered to inform the development of the 

Council Strategy 2020-30.  Some responses raised points that related to more 

detailed elements of service or project delivery which will be used to inform service 

delivery and project planning.  A summary of responses is set out below.    
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Summary of feedback received in respect of draft Council Plan  

1. Do you agree with the priorities set out in the draft Council Plan 

2020-2030? 

 32 respondents clearly stated that they agree with the priorities.  

 Seven respondents on line and twelve email respondents did not respond to 
this question.  Others did not respond directly, but gave additional comments 
or queries that are summarised under the relevant sections below. 

 Six respondents commented that the priorities are only short statements with 
no real detail so it was hard to disagree with them – they felt that there 
needed to be more detail on actions.  

 Two respondents suggested that greener Allerdale and climate change action 
should be a top priority. 

 

2. Do you agree with the objectives identified under each of the 

priorities? 

A financially secure council 

 The majority of respondents agree that this is a sensible priority and that the 
objectives make sense. 

 Four respondents make the point that more detail is needed e.g. does this 
mean an increase in council tax? or a loss of services? or implementing some 
improvements to do this?  One respondent asks ‘what precisely is the shortfall 
at present and how will the Council tackle this?’, and another asks what ‘self-
sufficient’ and ‘become more commercial’ mean in practice. 

 One respondent makes the point that the council was already financially 
secure and well managed financially and that financial insecurities are purely 
due to lack of central government funding.  

 The waste contract and the perceived mismanagement of that was referenced 
by three respondents. 

 One respondent makes the point that the Council is not a commercial 
organisation – but should be there to support the community. 

 One respondent suggested that all contracted out services should be brought 
back in house under direct democratic control and mentioned the ‘disastrous 
fiasco of the waste contract failure this summer’. 

 One respondent suggests more emphasis on community-led improvements. 

 

Outstanding local services 

 17 respondents explicitly agreed that this should be a priority. 
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 Response times and customer contact mentioned by two respondents and 
taking the needs of vulnerable people into account more mentioned by 
another. 

 Three respondents mention a lack of detail, one queries how ‘outstanding’ is 
being defined. 

 One respondents suggests that services should be kept local so that people 
do not have to travel too far and a further two respondents mention transport 
improvements are needed. 

 One respondent suggests developing a ‘core services charter’ to publish the 
Council’s offer. 

 Two respondents mention the delivery of the waste contract and one suggests 
that taking services back in house will give councillors more control over 
quality. 

 Four respondents make reference to a range of services not delivered by 
Allerdale Borough Council including youth services, public transport, social 
care, GP services and education. 

 

A cleaner, greener Allerdale 

 Almost all respondents were supportive of this priority. 

 25 respondents reference the importance of action on climate change with 24 
specifically suggesting that there should be an objective in the Plan to make 
‘Allerdale’ carbon neutral by 2030 – in using the term ‘Allerdale’ some are 
clearly referring to the Council rather than the area, but others do not make 
that distinction.   

 Many responses give a fairly detailed rationale for the need for action on 
climate change and/or give specific suggestions for action.  Suggested action 
includes: planting more trees (specifically doubling Allerdale’s tree cover); 
increasing recycling facilities; introducing food waste collections; flood 
resilience efforts; using clean energy; action to improve biodiversity; 
encouraging businesses and residents to more aware and proactive in their 
own actions; improving public transport; improving cycling infrastructure; 
encouraging electric vehicles; insulation and renewable heating technologies 
in new housebuilding; and retrofitting existing housing for energy efficiency. 

 Two respondents mention how untidy and dirty Workington has become in 
recent years. 

 One respondent suggests adding a commitment to keeping country roads and 
the countryside clean and free of litter alongside the objective to make sure 
our neighbourhoods are clean and tidy. 

 Three respondents suggest there needs to more detail and query if activity 
might include for example more land based wind turbines, or better recycling 
facilities? (one respondent), or whether this includes improving parks and 
recreational areas (one respondent).   
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 One respondent is supportive of more wind and solar energy production, as 
well as local community hydro and ground source heat schemes. 

 Three respondents query the council’s commitment to climate change 
ambitions given the perceived watering down of the motion to Council.   

 One respondent suggests we could take a bolder lead on new technologies 
alongside BEC, and another that we could explore the potential for Allerdale 
to become a major centre for green energy production and development.  

 One respondent suggested that the Council needs to tell people more about 
recycling – what to recycle, and how well or badly people are doing.  

 

Invest to grow 

 12 respondents agreed in principal that investing in the area was important, 
but with certain caveats such as ‘as long as it doesn’t impact on services’, 
‘need to invest in schemes that will bring new business, employment and it is 
particularly important to diversify current portfolio’, ‘in the right places’. 

 The stadium project is mentioned by three respondents as an investment 
opportunity that is perceived to have been missed. 

 One respondent suggests any financial investments should where possible be 
in low carbon companies, renewable energy etc. 

 Two respondents refer to investing in the community, for example through 
health and wellbeing initiatives.  One respondent suggested that growth 
should only be in sustainable green businesses. 

 Six respondents suggest there needs to be more detail about how the Council 
intends to do this – one reference to the Council not being a business, one 
reference to the AIP and the perceived issues with that vehicle. 

 Maryport and Aspatria were mentioned by one respondent as in need of 
investment who suggested a ‘Planning for Real’ approach is used to ensure 
community engagement in regeneration work. 

 One respondent suggested there should be more on getting people into work 
- addressing and supporting those furthest from the labour market; investing in 
high quality opportunities for higher level jobs /encourage in work training; 
attracting new investment/jobs to West Cumbria in emerging industry (work 
more closely with the LEP); reviewing and monitoring impact of Brexit – loss 
of ESF funding which supports so much of the work going on in West Cumbria 
around unemployment.  Another respondent stressed the importance of 
education and learning as a way to achieve growth.  

 

Thriving towns and villages 

 Housing is mentioned by 15 respondents including the need for affordable 

housing (three respondents), more housing provision in towns (one 

respondent), and issues with poor quality private rented accommodation (one 

respondent).  
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 The need for new build developments to include appropriate and sufficient 

infrastructure is mentioned by five respondents, including areas for children to 

play outdoors (one respondent), safe walking routes (one respondent), and 

the need to improve road infrastructure in specific places (Cockermouth, 

Wigton, and Seaton).  

 One respondent suggested that the Council should start building council 

owned social housing, and another suggested that any new housing should 

be good quality, cheap to run and weather resilient.   

 Issues with holiday properties are referenced by two respondents with a 

suggestion from one that there should be more local occupancy housing in 

tourist areas. 

 Three respondents suggest there should be a commitment to retrofit existing 
houses and commercial buildings for energy efficiency.  

 Issues with high business rates, paid for parking and paid for toilets along with 
too many large developments are mentioned by two respondents. Two further 
respondents suggest cutting business rates for independent or local high 
street shops. 

 Further suggestions for action include stopping any more national ‘super 
stores’, improving broadband and phone coverage to villages, and small 
business units for local green business start-ups. 

 Issues with poor public transport are mentioned by two respondents.  

 One respondent mentioned the importance of the Living Wage to encourage 
young people to remain in the local community to enable towns and villages to 
thrive. 

 One respondent suggested that Keswick was now too busy with festivals and 
sporting events with roads being blocked or closed for hours at a time. 

 Several respondents asked for more detail about actions under this priority.  
For example, one respondent asks how the Council will work to reinvigorate 
our dying high streets.   

 Two respondents pointed out the importance of working with partners such as 
the county council, parish councils and the third sector on this priority and the 
importance of being clear about how the Council will work with local people.  

   

Resilient communities 

 Community safety issues are mentioned by five respondents including drug 
use in Workington (two respondents) and people being disrespectful (one 
respondent), a recognition of an increasing police presence in the town centre 
(one respondent), the fact that drugs are becoming too much if an issue (two 
respondents). 

 Helping those in poverty and working in deprived communities is mentioned 
by five respondents as missing from the Plan, specifically working with 
Cumbria County Council, health service, third sector and communities on 
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mental health, domestic abuse and substance misuse, and action on child 
poverty. 

 One respondent suggests there should be activity to help people be more 
financially aware and able to avoid debt. 

 Building community capacity is referenced by two respondents including 
encouraging in work volunteering from across organisations in Allerdale to 
strengthen communities and build capacity. One respondent suggests 
encouraging the voice of young people and encouraging communities to 
collaborate through local forums. 

 Improving sports facilities is mentioned by three respondents – two 
respondent specifically mentions a new swimming pool for Keswick.  

 Several respondents suggest this priority lacks detail and is perhaps too 
broad. 

 Transport and access to employment are mentioned specifically by one 
respondent. 

 One respondent suggests we should encourage fellowship, enterprise and 
joint initiatives. 

 

3. Is there anything that you think should not be include in the 

Plan?  

4. Is there anything missing (key challenges or issues) that you 

think should be include in the Plan? 

 

A number of comments about additional areas that respondents think should be in 
the Plan are included in the sections above.  In addition, the following summarises 
other comments made under these questions: 

 One respondent suggested that being more commercial should not be in the 
Plan as it has failed in the last decade.  

 One respondent felt that growth should not be a priority, especially if it 
contributes to higher carbon emissions or other environmental impacts.   

 One respondent suggested that elected members needed to have open and 
honest conversations to say ‘we can’t do everything everywhere’ and 
suggested looking at approaches like the Wigan Deal or New Zealand where 
‘wellbeing’ indicators are being prioritised. 

 One respondent felt that there was nothing about developing tourism and true 
growth. 

 One respondent pointed out that the only mention of the arts were two small 
words (festivals, events) in brackets and that art and design and creativity did 
not seem to even be considered at all, and pointed out the importance of the 
Arts to wellbeing and mental health. 
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 Fair council tax for all was mentioned by one respondent including increasing 
the rate for rented holiday properties and restricting the number of holiday 
cottages or introducing a licence, so there would be more houses for local 
people.  Another respondent asks if the Council has the power to increase 
higher council tax banded properties by higher percentages.  

 Four respondents commented that the Plan does not include areas such as 
healthcare, policing or education. One respondent queried what the council 
was doing about the underfunding of nurseries and schools. Two respondents 
queried what the Council is going to do about the shortage of GPs in our area 
and two further respondents suggested there should be something on tackling 
racism and extremism in the area, providing support for addiction, and mental 
health support. 

 There were four additional comments that work to tackle poverty was missing 
from the plan and one comment that tackling unemployment was missing. 

 Brexit was mentioned by one respondent who queried what provision the 
council was making to support local people in the event of no deal Brexit.  

 Development was mentioned by one respondent in terms of more 
development being targeted at brownfield west coast sites rather than market 
towns.  

 One respondent suggested the council should return to the committee system 
and give more resource to the council's Overview and scrutiny function. 

 Two respondents mentioned transport as missing from the Plan, specifically 
public transport and the links to sustainability. 

 


